Block, Inc. (formerly Square, Inc.)

Block, Inc.—its business, its work in the cryptocurrency space, and its impact on the crypto
industry.

Company overview

e Block, Inc. is a U.S.-based financial services and payments technology company. It was
founded in February 2009 (originally as Square, Inc.) by Jack Dorsey and Jim McKelvey.
(Wikipedia)

e In December 2021 it changed its name from Square to Block to reflect broader ambitions
beyond its original payment terminal business. (Wikipedia)

o Key business arms:

o Cash App: a peer-to-peer mobile wallet, enabling users to send/receive money,
invest, buy bitcoin, etc.

o Square / Seller business: tools for merchants (POS terminals, payment
processing, analytics, business services).

o Emerging crypto/bitcoin infrastructure initiatives (see below).

e As ofrecent data, Block serves tens of millions of users and processes large volumes of
payments. (Wikipedia)

o Block was added to the S&P 500 index in July 2025, underscoring its scale and
institutional recognition. (CoinAlertNews.com)

Block’s work in the cryptocurrency/bitcoin space

Block has engaged in several notable cryptocurrency-related initiatives. Some of the most
important are:

1. Bitcoin holdings / treasury
o Block has accumulated bitcoin (BTC) on its balance sheet. One source indicates
holdings of 8,584 BTC valued above $1 billion. (Hoka News)
o This signals a strategic belief in bitcoin as a store of value and potentially as
“native currency” of the internet (a long-stated goal of Jack Dorsey).
2. Enabling bitcoin payments for merchants
o Block announced a plan to enable bitcoin payments for its Square/Seller
merchants: by 2026, the company aims to roll out to 4 million merchants the
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ability to accept bitcoin (via QR code or Lightning Network), with conversion to
cash if the merchant chooses. (Cryptonews)

o This bridges the world of everyday payments with cryptocurrency, reducing the
friction between fiat payments and crypto.

3. Hardware & infrastructure: mining and wallet products

o Block is developing its own bitcoin mining system: the “Proto” mining system
and a custom chip (3 nm semiconductor) to decentralize bitcoin mining hardware
and hash-rate distribution. (Wikipedia)

o It also launched “Bitkey,” a self-custody bitcoin hardware wallet allowing users to
hold their own keys and assets without relying on third-party custodians.
(Wikipedia)

4. Embedding crypto services in Cash App

o Cash App allows users to buy, sell and hold bitcoin. This gives a large consumer

base exposure to cryptocurrency through a familiar payments/app interface.
5. Advocacy & vision

o Under Jack Dorsey’s leadership, Block has repeatedly stated that bitcoin is central
to its long-term vision: making money more accessible, establishing a native
digital currency for the internet, and giving individuals more control. For instance,
one article quotes: “Our primary focus is Bitcoin.” (cnbc.com)

Impact in the cryptocurrency industry
Block’s activities affect the crypto industry in several meaningful ways:

o Mainstreaming crypto access: By integrating bitcoin features in a widely used app
(Cash App) and aiming to accept bitcoin payments for merchants, Block lowers the
barrier between “traditional payments” and crypto. This helps normalise crypto usage
beyond niche exchanges.

o Institutional signaling: Block’s inclusion in the S&P 500 and its bitcoin holdings send a
signal that crypto/bitcoin are being taken seriously by large fintech companies. That helps
bolster institutional confidence in the broader crypto ecosystem. (COINOTAG NEWS)

o Infrastructure development: Through its hardware mining initiatives and wallet
products, Block pushes forward on crypto infrastructure, decentralisation, and self-
custody—important themes for crypto’s evolution.

e Merchant ecosystem evolution: If Block succeeds in enabling millions of merchants to
accept bitcoin (or at least integrate crypto payment rails), that could materially increase
on-ramp/off-ramp activity and usage of crypto in commerce.

o Balance sheet behaviour: The fact that Block holds bitcoin gives it both direct exposure
and a vested interest in crypto’s long-term health; this kind of corporate behaviour
influences market perceptions of crypto’s legitimacy.

Challenges, risks & regulatory concerns
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e Regulatory/compliance risks: In January 2025, Block agreed to pay $80 million to state
regulators over alleged shortcomings in money-laundering controls on its Cash App
service. (Reuters)

o Business execution and financial performance: While crypto initiatives are ambitious,
Block still must satisfy the core payment/merchant business and show profitability and
growth. Market responses are sensitive to guidance and execution. (See news about
earnings misses). (Investopedia)

e Crypto volatility & business linkage risk: By linking more of its business to bitcoin,
Block’s fortunes may become more correlated with the crypto market’s cycles and risks
(regulatory, asset-price, adoption).

o Competition: Large tech/fintech firms (e.g., PayPal Holdings, Inc., Stripe, Inc., banks)
are also advancing crypto or digital assets features, so staying differentiated is a
challenge.

e Scaling merchant crypto use: Enabling bitcoin payments is one thing; driving
meaningful merchant uptake and seamless experience is another. Adoption, user
experience, volatility management (conversion to fiat) are all non-trivial.

Strategic significance & long-term outlook

e Block positions itself as a bridge between traditional financial services and the crypto
economy. Its ambition spans consumer wallets, merchant payments, infrastructure
(mining, hardware wallets), and asset holdings.

e A successful execution could mean Block becomes a major player in both payments and
crypto infrastructure: enabling merchants to accept crypto, consumers to use crypto
seamlessly, and hardware/infrastructure for the crypto ecosystem.

o For the crypto industry, Block’s success can help accelerate adoption, lower barriers, and
increase legitimacy—especially in the U.S. fintech context.

e Over the next few years, key metrics to watch for Block include: merchant bitcoin
payment roll-out progress, wallet/hardware product uptake (Bitkey), mining system
deployment (Proto), its bitcoin holdings strategy, and how regulatory/compliance risks
are managed.

« If Block fails to execute or faces regulatory setbacks, the reverse is true: because of its
integration of crypto, its performance and reputation could affect perceptions of crypto-
financial convergence.

Summary

In short: Block, Inc. is a major fintech firm with a crypto-forward strategy. It combines its
payment/merchant business (Square/Seller) and consumer wallet (Cash App) with bitcoin asset
accumulation, crypto-payment enablement, wallet and mining hardware, all under a vision of
making money more accessible and making bitcoin a native currency of the internet. Its impact
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on the cryptocurrency industry is significant — in infrastructure, adoption, and legitimacy. But
the path is not without execution and regulatory risk.
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