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Background & evolution 

• Kraken (legally Payward, Inc.) was founded in 2011 by Jesse Powell. (Wikipedia) 

• The origin story: Powell had been involved in trying to recover funds from the collapse 

of Mt. Gox and saw the need for a more secure, reliable crypto exchange. (Bitcoin 

Insider) 

• In September 2013 Kraken officially launched its public exchange offering trading of 

Bitcoin, Litecoin, euros, and U.S. dollars. (Sacra PDFs) 

• Over time, Kraken expanded globally, introduced margin and futures trading, added 

many cryptocurrencies and fiat rails, and acquired or built out infrastructure in Europe, 

North America, etc. (The Block) 

• Kraken became noteworthy for regulatory/charter moves: e.g., it was among the first 

crypto-exchanges in the U.S. to receive a Special Purpose Depository Institution (SPDI) 

bank charter from Wyoming, enabling it to offer deposit-bank type digital asset services. 

(Sacra) 

 

Core products & services 

Kraken provides a range of offerings in the crypto-asset space: 

• Spot trading of cryptocurrencies: Buy/sell a wide range of digital assets across fiat pairs 

and crypto pairs. (Contrary Research) 

• Margin and futures/derivatives trading: Allowing more advanced traders to take 

leveraged positions, hedge, or trade derivatives. (The Block) 

• Fiat-crypto rails: Kraken supports multiple fiat currencies for deposits/withdrawals, and 

offers fiat on-ramps in many jurisdictions—bridging traditional finance and crypto 

markets. (Kraken Blog) 

• Institutional services and custody: Through its bank charter and institutional arm 

(sometimes referenced as Kraken Institutional or Kraken Financial), it offers custody, 

financing, and more tailored services for institutional clients. (Contrary Research) 

• Global expansion and regulated licensing: Kraken has sought to operate in multiple 

jurisdictions, obtain licences/compliance status, and hence support global customers and 

regulatory alignment. (Contrary Research) 
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Impact on the cryptocurrency industry 

Kraken has played several important roles in shaping cryptocurrency markets and infrastructure: 

1. Security and trust building 

o Given the history of crypto-exchanges and failures (such as Mt. Gox), Kraken 

positioned itself early on as a “secure, professional” exchange. The focus on 

security (cold storage, regulatory charter) has helped increase trust among users 

and institutional counterparties. (Bitcoin Insider) 

o Its bank charter and institutional protocols help legitimize digital asset exchanges 

as part of the broader financial ecosystem. 

2. Bridging fiat and crypto 

o By offering fiat-to-crypto trading pairs and multiple fiat currencies (EUR, USD, 

GBP, CAD, AUD etc) Kraken lowers the barrier to entry for users who are 

coming from traditional finance. This helps broaden crypto adoption. (Kraken 

Blog) 

o The bank charter and deposit services mean that crypto flows can integrate with 

traditional financial services more seamlessly. 

3. Advanced trading infrastructure 

o With margin, futures, and derivatives trading, Kraken enabled more sophisticated 

market participants (hedgers, institutions, professional traders) to participate in 

crypto markets, which helps deepen liquidity and market efficiency. (The Block) 

o The platform’s growth helps structure crypto markets more like traditional 

financial markets (order books, derivatives, institutional access) rather than purely 

retail speculation. 

4. Global and regulatory expansion 

o By pursuing charters, licenses, and global expansion, Kraken influences how 

crypto companies engage with regulation. Its push for legitimacy helps push the 

industry toward more compliance, transparency, and institutional readiness. 

(Sacra) 

o Its bank charter is a signal that crypto companies can integrate within regulated 

financial frameworks, which has broader implications for how the industry 

evolves. 

 

Challenges, criticisms & risks 

Even with its strong positioning, Kraken faces significant challenges: 

• Regulatory risk: Crypto-exchanges operate in a fast-changing regulatory environment. 

Licensing, compliance, securities classification, custody regulation are evolving. Any 

misstep can lead to legal, reputational, or financial cost. 

• Operational and security risk: Although Kraken has positioned itself around security, 

every exchange is exposed to cybersecurity threats, market risks (liquidity, volatility), 

and customer service issues. 
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• Competition: The crypto exchange landscape is highly competitive (numerous global 

platforms, centralized & decentralized), and keeping product differentiation, regulatory 

compliance and operational efficiency is hard. 

• Traditional finance integration: Bridging crypto and traditional finance (custody, bank 

services, institutional clients) requires heavy regulatory, operational and capital 

investment and involves new types of risks (banking regulation, deposit insurance, etc.). 

• Volatility and market dependence: Many exchange revenue models are tied to trading 

volume and volatility. In crypto bear markets or regulatory crackdowns, volume and 

hence revenues can decline. 

 

Recent developments & outlook 

• Kraken has expanded its product suite beyond just trading: it is increasingly offering 

institutional custody, banking-type services via its charter, and global payments/fiat rails. 

• On the regulatory front it has obtained or is pursuing licenses and regulatory compliance 

in multiple jurisdictions—a trend that will likely grow as crypto markets mature. 

• It also may be preparing for further expansion into adjacent financial services (for 

example, tokenized assets, securities, banking functionality) given its charter and 

institutional focus. 

• The long-term outlook: if Kraken successfully integrates trading, custody, fiat/crypto 

rails, and financial-services capability under strong regulatory frameworks, it could be a 

major bridge between crypto and traditional finance—and help accelerate mainstream 

adoption of digital assets. 

 

Conclusion 

Kraken has been one of the pioneering and more serious players in the cryptocurrency exchange 

space. With its early focus on security, fiat integration, institutional services and regulatory 

infrastructure, it has helped mature crypto markets from purely retail and speculative venues 

toward more professional, accessible and regulated infrastructure. Its impact spans liquidity 

improvement, bridging crypto-fiat, institutional onboarding, and regulatory advancement. For the 

cryptocurrency industry’s future—where crypto assets become more embedded in mainstream 

finance—Kraken’s model is an important case study. 
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