Northern Data Group

What Is Northern Data Group

e Origins & Evolution: Northern Data started as Northern Bitcoin AG, a German

bitcoin-mining company. (northerndata.de)

e Rebranding & Pivot: Over time, Northern Data has pivoted from being a pure-play
miner to a broader high-performance computing (HPC) and Al infrastructure

provider.

e Corporate Structure: Its business is organized into three divisions:

(©]

o

o

Peak Mining — its crypto (Bitcoin) mining arm (Edison Group)

Taiga Cloud — an Al-cloud / compute-power business (Edison Group)
Ardent Data Centers — purpose-built data center infrastructure (liquid-
cooled, HPC-optimized) (Edison Group)

Key Activities & Strategic Moves

1. Bitcoin Mining (Peak Mining)

a.

Historically, Northern Data has mined Bitcoin at scale. At the end of 2023,
they reported an installed hash rate of ~3.34 EH/s. (lp.northerndata.de)

b. In 2022, they produced 2,798 BTC, per their reported results. (Cointelegraph)
c. They had mininginvestments in places like Paraguay, partnering to build a 28

MW mining data center powered by renewables (hydropower). (The Asuncion
Times)

2. Al & High-Performance Compute (Taiga Cloud)

a.

b.

Northern Data is heavily investing in GPU infrastructure: it reportedly
acquired a large number of NVIDIA H100 Tensor Core GPUs to power its
HPC and Al business. (Edison Group)

Their Taiga Cloud unit is positioned as a major European cloud provider for Al
compute and HPC workloads. (Edison Group)
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C.

According to its annual report, NDG sees its HPC business (Al / cloud) as a
core part of its future; they claim to run “Europe’s largest cluster” of relevant
GPUs. (lp.northerndata.de)

3. Data Center Infrastructure (Ardent)

a.

Northern Data runs / plans data centers in Europe and North America.
(DataCenterDynamics)

. Their data centers emphasize energy efficiency, advanced cooling (liquid

cooling), and sustainable power use. (Edison Group)

These data centers are intended to house GPU infrastructure for Al
workloads and support high-performance computing customers. (Edison
Group)

4. Strategic Shift: Selling Mining Business

a.

C.

In 2024, Northern Data announced it was exploring the divestment of its
mining business, Peak Mining, to double down on Al / HPC.
(northerndata.de)

. On November 3, 2025, they announced a divestiture deal for Peak Mining:

up to USD 200 million, with $50M upfront and $150M as deferred payments
based on profit-sharing. (hortherndata.de)

The company says it will redeploy the proceeds from the sale into its Al
infrastructure (“Al Solutions business”). (northerndata.de)

5. Capital & Growth

a.

According to its 2023 financial report, NDG is scaling its cloud and data-
center business aggressively. (lp.northerndata.de)

The company disclosed a €730 million investment to secure a large GPU
fleet (especially H100) for its HPC/AI business.

Itis also expanding its data center footprint: the Ardent division has targets
for new capacity. (DataCenterDynamics)

. Northern Data is exploring a U.S. IPO for its Al cloud (Taiga) and data-center

(Ardent) business. (TradingView)

Impact on the Cryptocurrency Industry

e Mining Scale & Hash Rate Contribution: Historically, Northern Data was a major

Bitcoin miner. Its operations contributed substantial hash power to the Bitcoin

network. (lp.northerndata.de)



https://lp.northerndata.de/hubfs/Investor%20Relations/Financial%20Reports/NDG_Annual_Report_2023_EN.pdf?utm_source=chatgpt.com
https://www.datacenterdynamics.com/en/news/northern-data-sells-peak-mining-rumble-looks-to-buy-rest-of-company/?utm_source=chatgpt.com
https://www.edisongroup.com/research/driving-ai-and-data-centre-technology/33078/?utm_source=chatgpt.com
https://www.edisongroup.com/research/driving-ai-and-data-centre-technology/33078/?utm_source=chatgpt.com
https://www.edisongroup.com/research/driving-ai-and-data-centre-technology/33078/?utm_source=chatgpt.com
https://northerndata.de/en/investor-relations/news/northern-data-group-accelerates-focus-on-ai-solutions-business-and-explores-potential-transaction-of-mining-business?utm_source=chatgpt.com
https://northerndata.de/en/investor-relations/news/northern-data-group-announces-peak-mining-divestiture?utm_source=chatgpt.com
https://northerndata.de/en/investor-relations/news/northern-data-group-accelerates-focus-on-ai-solutions-business-and-explores-potential-transaction-of-mining-business?utm_source=chatgpt.com
https://lp.northerndata.de/hubfs/Investor%20Relations/Financial%20Reports/NDG_Annual_Report_2023_EN.pdf?utm_source=chatgpt.com
https://www.datacenterdynamics.com/en/news/northern-data-sells-peak-mining-rumble-looks-to-buy-rest-of-company/?utm_source=chatgpt.com
https://www.tradingview.com/news/cointelegraph%3Ae5b1e379f094b%3A0-northern-data-wants-to-sell-peak-mining-to-invest-in-ai-expansion/?utm_source=chatgpt.com
https://lp.northerndata.de/hubfs/Investor%20Relations/Financial%20Reports/NDG_Annual_Report_2023_EN.pdf?utm_source=chatgpt.com

e Sustainability Push: Through its mining operations (e.g., in Paraguay), it has
demonstrated a push toward mining using renewable energy (hydropower) which
can help the perception of sustainable crypto mining. (The Asuncion Times)

e Mining-to-Al Trend: NDG’s pivot is emblematic of a broader industry trend: crypto
mining companies repositioning themselves toward Al and HPC infrastructure.
(CCN.com)

e Capital Reallocation: Selling mining business to fund Al infrastructure suggests
that, for some crypto-infrastructure players, Al provides a more attractive long-term
value proposition than pure mining. (northerndata.de)

¢ Risk & Innovation: By building GPU-intensive cloud infrastructure, Northern Data is
bridging Web3-style infrastructure (mining, compute) with the mainstream demand
for generative Al — this could lead to synergies but also risks (execution, regulation,
capital).

Risks, Challenges & Criticisms

1. Execution Risk: Building and scaling data centers, especially liquid-cooled and
high-density GPU centers, is capital-intensive and operationally complex.

2. Transition Risk: As they divest mining, they depend on the success of their Taiga
and Ardent businesses. If Al demand slows or GPU costs rise, their pivot may not
pay off.

3. Financial Risk: While the sale of Peak Mining brings cash, part of itis deferred
“profit-share”—risky if mining economics worsen. (northerndata.de)

4. Regulatory / ESG Risk: Data centers consume a lot of energy; although NDG

promotes efficiency and “green” power, it may face scrutiny (environmental,
regulatory).

5. Intel & Capital Markets Risk: If their planned IPO or uplisting doesn’t succeed,
raising further capital could be harder. (TradingView)

6. Reputation Risk: As a historic crypto miner, peeling off that identity may alienate
some stakeholders; also, some past financial or operational criticisms may
resurface in a new context.
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Why Northern Data Matters for Crypto

e Legacy Miner: It was once a pure crypto-mining powerhouse, contributing to
Bitcoin’s decentralization and security through its mining operations.

e Infrastructure Bridge: By moving into GPU-based HPC, it connects the worlds of
crypto infrastructure and Al compute — meaning its assets can pivot depending on
macro trends.

e Trend Indicator: NDG’s transformation highlights a broader pattern in the crypto
space: miners rethinking their long-term business model as Al becomes more
profitable than mining.

e Strategic Capital Reallocation: The divestment of the mining arm into Al/cloud
suggests that crypto infrastructure companies are not just about blockchain
anymore — they’re becoming general-purpose compute plays.

Outlook & What to Watch

e Will Taiga Cloud and Ardent Data Centers scale fast enough to make up for the
foregone mining business?

e How willthey use the proceeds from Peak Mining’s sale — will the reinvestment
deliver meaningful ROl in Al?

e Canthey maintain a competitive GPU cluster (especially with advanced NVIDIA
hardware) as demand for generative Al and HPC grows?

e What will happen to their legacy mining business after divestment — will it be run
differently, or will NDG retain exposure via earn-outs?

e Can Northern Data execute a U.S. IPO or uplisting to raise more capital and
increase visibility?

e How will regulatory, environmental, and energy-cost pressures impact their data-
center expansion?

Bottom Line

Northern Data Group is a very good example of a crypto company that evolved: once a
large Bitcoin miner, it's now aggressively repositioning itself as a high-performance



computing and Al infrastructure provider. Its transformation reflects broader shifts in the
crypto-infrastructure space — as demand for Al compute grows, some mining players may
find more long-term value in repurposing their hardware and data centers. For the crypto
industry, Northern Data's journey signals both the maturation of mining companies and the
merging of Web3 infrastructure with mainstream tech trends (especially Al).
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