A.P. Moller — Maersk (Maersk) — Work & Impact in the
Crypto/Blockchain Industry

Company Overview

Maersk is a Danish-multinational shipping, logistics and energy conglomerate. Historically, it
has been one of the largest container shipping companies globally and provides end-to-end
supply chain services.

While Maersk’s core business is in physical logistics, they have also explored applications of
blockchain / distributed ledger technology (DLT) and, by extension, interfaces with the broader
“crypto” industry.

What Maersk is doing in blockchain/DLT
Here are key initiatives and efforts Maersk has pursued in the blockchain/DLT space:

1. Blockchain in Logistics / Supply Chain

o Maersk publishes insight that blockchain can enhance transparency, security and
efficiency in supply chains, by enabling real-time tracking and immutable records.
(Maersk)

o A case study shows Maersk adopting a “cloud-based blockchain integrated with
machine learning” (CBML) for supply chain management, demonstrating how
blockchain and IoT data are used for routing, cargo-condition monitoring and
sustainable logistics practices. (MDPI)

o The Harvard Digital Initiative blog highlighted that Maersk piloted [oT +
blockchain to reduce spoilage of refrigerated containers, improve visibility and
cut inspection costs. (Digital Data Design Institute at Harvard)

2. Blockchain in Marine/Insurance / Risk Management

o Maersk was a participant in the blockchain platform Insurwave (built with
Guardtime, EY & Microsoft Azure) for marine insurance — covering hull & cargo
risk, using ledger technology to streamline manual paperwork, improve risk data
sharing and transaction automation. (Cointelegraph)

o Through such platforms, Maersk aimed to manage large fleets (e.g., >1,000
vessels) and hundreds of thousands of ledger transactions in the first years.
(CCN.com)

3. Major Blockchain Project: TradeLens

o Maersk in partnership with IBM launched the platform TradeLens in 2018. The
vision: a blockchain-based network for global trade documents and
container/logistics data, enabling shippers, ports, freight forwarders and customs
authorities to share data on a distributed ledger. (Bloomberg Law)
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o However, by 2022/2023 Maersk and IBM announced winding down TradeLens,
citing that the platform “has not reached the level of commercial viability

necessary to continue work and meet the financial expectations as an independent
business.” (XBO)

Impact on the Crypto / Blockchain Industry

While Maersk is not directly in the “crypto asset” business (i.e., trading or issuing tokens in a
broad retail sense), its work has several relevant implications for the industry:

o Enterprise-DLT cross-pollination: Maersk’s experiments show how large traditional
firms can adopt ledger technologies (permissioned/private chains) for real-world asset
flows (logistics, shipping, insurance). This helps mature the conversation around how
blockchain can scale in enterprise settings, which is relevant for crypto/DeFi discussions
of tokenization and real-world asset (RWA) integration.

o Use-case demonstration for supply chains: Logistics is one of the oft-cited domains for
blockchain in industry. Maersk’s work lends empirical substance to claims about
efficiency gains, visibility, and risk mitigation. For crypto asset frameworks (tokenizing
containers, assets, supply-chain finance) the lessons from Maersk’s implementation
matter.

o Highlighting challenges of adoption: The winding down of TradeLens is particularly
instructive: it underscores that even a big player + tech partner + buzz doesn’t guarantee
network-scale adoption, interoperability or commercial viability. This is a cautionary tale
for tokenization projects, crypto networks that claim to “disrupt” logistics or trade
without enough ecosystem buy-in.

o Sustainability and data integration narrative: The case study of Maersk’s blockchain
+ 10T + ML integration shows how ledger tech can support “non-financial” crypto use
cases (tracking, verifying, certifying) which broadens the dialogue beyond pure token
speculation. These are infrastructure-oriented, and as crypto evolves into Web3/enterprise
tokenization, these focus areas become more important.

Limitations, Risks & Critiques

e Not a public blockchain native participant: Maersk is largely using
permissioned/private ledger models rather than public crypto-networks. Thus its
relevance to open, permissionless crypto ecosystems is limited.

o Commercial viability and network effects: As shown by TradeLens’ wind-down,
getting critical mass, standardization, interoperability and governance right is very hard.
The infrastructure may be there, but without enough participants the value doesn’t accrue.
(The GBM)

o Tokenization & crypto asset issuance ambiguous: While Maersk has experimented
with DLT and logistics tokenization ideas, explicit large-scale token issuance / publicly
traded blockchain-native crypto assets from Maersk are not prominent. That means from
a pure “crypto asset” vantage it is still peripheral.

e Operational and integration complexity: Deploying blockchain in global
shipping/logistics involves legacy systems, multiple stakeholders, regulatory/legal
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complexity, standardization of data schemas, operational culture change — all of which
slow down or limit adoption. Maersk itself acknowledges this. (Maersk)

Future Outlook & Why It Matters

e As tokenization of real-world assets grows (containers, cargo rights, trade finance,
supply-chain tokens), companies like Maersk may serve as infrastructure partners or
hosts of ledger systems that underpin those tokens. Their experience in logistics + ledger
tech becomes an asset.

e The lessons from Maersk’s blockchain efforts will influence how other firms approach
crypto/ledger integration: e.g., governance models, consortia vs open networks,
permissioned vs public chains, data sharing incentives.

e If Maersk or similar logistics firms begin to adopt public blockchain networks (or
integrate with them) for asset-tokenization, the cross-over between physical trade flows
and crypto asset flows might expand materially.

e For the broader crypto industry, Maersk’s case underscores that infrastructure (tracking,
verification, tokenization) matters as much as the speculative asset layer. Crypto projects
that ignore the “plumbing” of real-world flows may face similar hurdles.
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